
PONTOTOC COUNTY 
FAIR PROGRAM

Ada, OK 



Pontotoc County 
Fair Board 
Meeting

We went to the board meeting and 
asked for the business. For many years 
the board had created and published 

their own program. At times they were 
profitable and others not. We asked to 

take the stress away. We would not only 
provide the program to them at no 

cost, we would give them 25% of the 
profit. Who wouldn’t say YES! We are 

now on our fourth year with this piece.



Fliers:
Are a thing of the 

past!! 
I give a script or 

informative piece 
for them to sell 

from.



My top rep has a two week sell window!!
2019 she closed $14,040

Page 1 – revenue booked Page 2 – revenue booked



FINAL PNL
• Book Revenue $14,040

• Pagination $1,600 (I do not have an in-house pagination team)

• Pub Press $3,200

• Bad Debt/Commission $1,404

• 25% Check cut to Pontotoc County Fair Board $1,959

• Profit $5,880 (Note: this was not our best year- Best year was the Centennial 
Edition we profited $19,000 in 2016)
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